This action plan table is based on the Good Travel Seal audit and outlines actions for the years 2026-2027.

Action Plan Table - Cajsan Helmi

socio-cultural, and economic sustainability dimensions. It will be updated at each renewal of the STF label.

The plan addresses ecological,

Action

Objective

Schedule

Responsible

Budget

Monitoring and Metrics

Develop food waste monitoring and

Reduce the environmental impact

Implemented in
spring 2026, ongoing

Head Chef

0 EUR (staff

Monthly food waste report and customer

communication of kitchen operations monitoring resources) communication review
Add visual instructions to customer | Increase customer sorting activity 100 EUR Waste management company report and
By August 2026 Shift Manager (materials and
area waste sorting points and reduce mixed waste printing) customer feedback
Create a written sustainabilit Ensure staff engagement and _ . 0 EUR (own Completed strategy and staff orientation
. Y . gad Autumn 2026 Managing Director ( p. 9
strategy and share with staff operational transparency work) checklist
Organize sustainability training for Increase staff knowledge and . Managing Director / Training attendance list and feedback
. Y d d Spring 2027 ging 500 EUR ¢

staff

participation

external trainer

survey




